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Market

~  The ney PROp

Here at Clark Atlanta, our
leadership, faculty, and students
are humbled to be a partner in
the launch of the PROPEL Center
and to have the opportunity to
execute this long-term

partnership” PUBIShed an hoyr ogq

President George T. French Jr., Ph.D.

UNIVERSITY OPERATIONS UPDATES




Covid-19 Updates

CAU and other AUC institutions experienced
momentary increase in the number of cases.

For the past few weeks, CAU has experienced a low
number of cases and currently there are no
students in isolation on campus. Covid-19 Updates

UNIVERSITY OPERATIONS UPDATES

Student Experience Process Improvement

Initiative

Hire Consultant: Accenture a leading global
professional services company, providing a broad
range of services and solutions in strategy,
consulting, digital, technology and operations.

US News & Wotld Report — Best College Rankings

A comprehensive analysis of the US News & and
World Report methodology is completed, and
was shared with the Office of the Provost. Over
the next few weeks, an action plan will be
presented to selected stakeholders.
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Wednesda\r, Oct. 18, 222
Thursday, Ot 20, 2022
We Ippreciate ¥ou i:hoosing U5 35 your Uniuersiqr, and we want YOU tD kpgy, W valug pyp pa finership. We ars
fulty Committeq g 2nsuring the Clark Atlanta Universit',n Campys Community is onducive 4y being 5 safe place for
learning, growth, ang academic schisvemeny.
George T French, I, Php.
President
— — — —

CLARK ATLANTA [JNWI:RM'H‘

Office of e Presideny
Octobar 17, 2022

Dear Clarg Atlants Uniuersiry Students and F‘arentcj‘Guardlans

Hera a¢ Clarg Atlanty Uni\rersnt'.i [CAUJ, tha safiety of gy Studenty femains oy top Priority. Regarg ing the most
recent shmrting ncident negy Atlanta Unnnersm,' Center's Woadrus Librg ¥, where twg Cal Students, one Atlants
Unmersity LCentar Student ang one non-studen; Sustained non-li-fe—rhreatemng Mjuries from shots fireg m s
vehicle, we affer pye Prayers ang Sifcare SUPPOTE ty the Students any famili,
Unfortunage incident.

by this
Thave mey with the Mayor of the City of Atlanty and his Chigf of Polica, We 3zrae thar fandom acys of violance on
OUr Campyses Within the metropolitan Atlanta area will be aggresslvely il nvesﬁgated, and Perpetrators Will be hajy
Iccountable
We do nat take th

2ddress Critical issuas Protecting o

Spev:iﬁn:aliy:

Increas; Ng officer patr,

ois o
highesy

fon-campus and other Pedestrian area.
levels of safaty risk

S Near campys 5 835 that pressny the

Increas; N the number of officers Within the Cay
-

Office of Public Safety
Partnering with o

ur CAU “Thing Safe”
AWareness about

Student 3mbassadprs TEaNi2ations leaders 1o reate
the university‘s s3fe space Common areas and share safety tips

Ve planned 5 Wall,
Tuesm:}; Qctober 15 032

, 2
CAU Safe Town Haly Meeﬁng.

Tuesds ¥, Oct. 18, 2027
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MAJOR CAPITAL

OVERVIEW

INITIATIVES

Probability of

achieving Expected
(High, Anticipated Start/End
Proposed Initiative | Strategic Plan Linkage, i.e. Benefit/value proposition Funding source(s) Medium, low) | Fiscal Year | Est. Cost Date
1. Provide housing for 500 additional
students through the
construction/renovation of Bumstead Invest in physical assets to attract and retain student
Ware residence hall w/dining demographic; increase competitiveness, revenue; and decrease 10/2022-
component. level of deferred maintenance. HBCU Loan Program High FY24 $57.5MM 8/2024
Commitment to |A to stabilize the historic structure; Invest in Invest Atlanta TAD/Westside 8/2022-
2. Stabilize Gaines Hall physical assets to decrease level of deferred maintenance. TAD High FY23 $2.42MM 7/2023
3. Sell Park Street Church Disposition of non-strategic property; increase cash flow N/A medium FY24 N/A TBD
Corporate donor (McKenzie
4. Expansion of Innovation and Advancing innovation and entrepreneurship curricula and Foundation); Bell Family Trust;
Entrepreneurship Center in commercialization activities among CAU students, constituents, University Capital Funding;
Environmental Science Biology Building | and through community partnerships. Title Il High Fy2a | $4MM |  TBD |
Increase revenue; strengthen economic and community
development; Invest in physical asset to reduce level of deferred
5. Paschals Redevelopment | maintenance |_Public-Private Partnership (P3) High FY25 TBD TBD |
Expand research and capacity of clinical study to strengthen the
6. CCRTD Partnership university’s position as a research-intensive institution. TBD Low TBD TBD TBD
7. Construction of new Public Safety FY24 University Capital
Building Expand operations and build capacity to better meet service goals. | Budget; donors; HEERF; Title Il medium- low FY24 TBD TBD
Invest in student housing facilities that support the academic
mission of the University and that will attract new students and
8. Purchase of Heritage and Suites retain current students. HBCU Loan Program medium FY25 S70MM TBD
9. Construction of new President's House
which will serve as home of the
University presidents and their family and | Provide facilities that support recruitment, fundraising and Bank Financing (Bank of 7/2022-
a venue for hosting university events. community engagement. America) FY24 $2.5MM 9/2023
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THANK YOU

President George T. French, Jr., Ph.D.

Third Senate Study Meeting; Thursday
10/26/2022



